IBF in consortium with PIRI Group and Jacobs & Associates

Interactive Session II: Planning an RIA (1)

In this interactive case study, participants will work in smaller working groups with the aim to go
through all the issues of problem definition, target areas and milestones, when planning an RIA.

Each group will select a member to present the outcomes to the wider group for discussion and
guestions.

Based on the case study material, participants are asked to discuss and prepare information on the
following questions and issues in order to present their findings to the whole course:

What is the problem to be addressed?

Based on the problem, identify a set of relevant target areas for the RIA planning and objectives for
each of these.

For each target area, identify the overall milestones to reach the objectives. Milestones should be
operational, e.g. options identified, analysis finalized, consultation strategy agreed, key decisions
taken by Steering Committee etc.

Supporting material:

Participants can use Template A to address points 2 and 3. These findings will form the basis for the
work to be done in the interactive sessions 2 and 3, relating to the same case study.
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