IBF in consortium with PIRI Group and Jacobs & Associates

Session 4 — Interactive session: Measuring and Analyzing Impacts

In this interactive case study, participants will work in smaller working groups with the aim to
identify, measure and analyze impacts associated with the Options presented in the Case
Study for Session 4. The Case Study is based on Impact Assessment of the “Regulation for
the Design of a Functioning Integrated Administration and Control System (IACS) [for
farmers support schemes] and a Land Parcel Identification System (LPIS) in Turkey”.

Tasks:

1. Read the additional data for the case study and exercise below individually and prepare for the
group assignment (10 mins).

2. Work on below exercise in your group (60 mins).
3. Present your results to the other groups and participate in discussions (all groups).

Exercise:

Based on the case study material and previous interactive sessions, participants are asked to discuss
and prepare the following questions and issues:

1. Identify benefits and costs for each option
2. Consider the time value of impacts
Quantify as many benefits and costs as possible
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4. Calculate Net Benefits

5. List other impacts (costs and benefits) that could not be quantified
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Compare options and recommend one option

Impacts Option 1 (do nothing) | Option 2

Benefits (monetary value)

Costs (monetary value)

Net Benefits (monetary value)

Other impacts (not in monetary terms)
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